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Dear Law School Students,

This year our Student Recreation Center Advisory Board is very engaged and active. Kate Jones, the
liaison from the Board to non-traditional students, reached out to several constituencies during fall term
inviting feedback and many of the responses that came back to her were from Law School Students.

Because the Law School is on a different academic calendar and you are engaged in such heavy academic
work, communication about the Student Recreation Center has its challenges. Please know that you are
valued and that the staff of the SRC recognizes the unique challenges your schedule affords. We want to do
everything possible to accommodate your needs as well as those of all students on campus.

Each term, | create a publication with the title you see above. | include answers to questions and comments
that come to me via the comment drop box at the SRC, emails, and other sources. This is one way that | try
to stay connected to students and you will find a link on the SRC home page http://uorec.uoregon.edu/
where you can see several back editions. The most recent ones are always posted in the locker rooms,
weight room, cardio room of the SRC.

Because of your responses to Kate, | have received quite a comprehensive list of questions and comments
from Law Students. | decided to create a special Tell It Like It Is...Director Responds, just for you in an
attempt to address what you had to say. We make every attempt to accommodate where possible and
solicit your understanding where challenges remain.

Desnnis Mwwwt, Director

Please let the Rec Center know that it's not fair that we pay the same fees and they are closed for 2 weeks
during the fall.

I know it is inconvenient for Law Students to have your fall semester begin mid August and find the SRC
closed for annual maintenance. This maintenance work that must be done every year to protect the capital
investment students have put into their recreation center. That work creates dust, noxious fumes, lift
equipment in the way, exercise machines moved into hallways, the pool is drained for acid washing and re-
grouting, the list goes on and on. This work just cannot be avoided and we pack a great deal into those two
weeks. Believe me, we have gone around and around without success to find a time that does not impact
Law Students. The maintenance closure starts immediately after the 8-week summer session and we have
academic classes in the facility through that period. There is exactly 2 weeks from then to the Labor Day
holiday when we reopen. There simply is not an alternate 2 week period in the summer when there are no
academic classes in the SRC and the Law School is not in session. Each summer we open the Gerlinger
gymnasiums, pool and locker rooms to help lessen the impact of the SRC closure on law students however
we acknowledge this represents only partial services for those 2 weeks.



Since several law student comments centered on this issue, | will also forward the following message from
Tiffany Lundy who manages membership and locker issues for the Rec.

| want to reassure you that we know how important it is for Law Students to have established a routine
including physical activity as early as possible. We have strongly considered trying to open parts of the
building but due to the type and amount of work that needs to be done but it is unsafe to open any areas of
the facility. Every year, annual maintenance must be done to secure the life of the facility and the
equipment. While we understand that this is bad timing because the law school session starts before

this maintenance can be completed, it is the most feasible time for the people who have to do the work.

In an effort to help ease the burden of the facility closer for the two weeks we do start all law student access
to the facility in early August. This is two weeks before law classes begin. We also open availability for
locker rental for the fall for the same rate as undergraduate students. We do this knowing that the law
students get the first choice of lockers and have them for a month longer. All available lockers sell out each
term. Undergraduates returning for the fall must pay a separate fee if they wish to use the facility before the
first day of classes for their fall term. This is also the case for the end of the law school spring session. Law
students have access to the Rec Center until the third week of June while undergraduates no longer access
to the facility as soon as the spring term concludes.

As someone who rents a locker, it would be great if in the spring there was a way to pay for the semester.
Last year, | paid by the term (both winter and spring) and so essentially paid for a locker | didn't use from
5/5 until whenever they end. It's think that's about 5 weeks, which is about half of a term.

Yes, because of the semester law school schedule, if you leave Eugene immediately after your spring
classes end, you are about a month ahead of students on the quarter schedule. Because our operational
management systems cannot work on both quarter and semester schedules, there is both an advantage
and a disadvantage for law students. From the discussion above, remember the advantage you have fall
semester on the front end. You have first opportunity to obtain a locker and SRC access longer than
students who arrive on campus later. It works to your disadvantage spring semester. If you are leaving right
after spring classes end, my advice to you is to take advantage of the fall term “extras” and rent a locker for
only fall and winter terms. Then during the partial spring term save the cost and do not rent a locker at all.
Instead bring your workout gear with you and use a free day locker until your spring semester is over. Also,
you can always check out a lock and towel at no charge when you are using a day locker.

Please pass along the message that the cardio section needs TVs!

The Student Recreation Center expansion that took place back in 1999-2000 had a very challenged budget.
Many hard cost saving decisions had to be made. Student focus groups at that time said other features
were more important than TV’s since we have such beautiful views out the windows of the cardio room. The
architecture of the room was designed to take advantage of those views so the structure is not conducive to
installing a bank of TV’s in the room. More and more, we are seeing exercise machines being manufactured
with individual machine TV screens. We see this as an option worth looking into however it adds
considerably to the cost. When we can ultimately find a way to fund the build-out of the SRC master plan,
we will more than double current space for exercise equipment. A full “cardio theatre” system can easily be
built into new cardio rooms of that expansion but of course, that is in the unknown future.

How about the lack of light upstairs at the west end of the running track where there are 3 bikes. Just some
track lighting or something would be better for all those who read while riding the bikes.

You know...that space was never intended for exercise machines. When we opened the first phase of the
SRC expansion in 1999, no one had a clue that 3,500 to 4,000 students per day would pour through the
turnstiles taking advantage of the facilities, classes and programs the SRC has to offer. In response, we
have “shoehorned” exercise equipment into nooks and crannies that were never intended. We agree those
three machines are in a dark space but the cost to add lighting is so high that we just cannot at this time
justify that use of student fee dollars. We will certainly keep in on the radar for future attention however.

Here is a sidebar to think about. | have researched facilities standards for university recreation centers that
are properly sized and equipped. A university recreation center on a residential campus should have square
footage of combined cardio and weight training space equal to the campus student population. That means



we should have 20,000 square feet of fithess space in our SRC to meet the need. If you count the spaces
upstairs and the conversion of the old juice bar to weight room south, we now have about 12,000 SF.
Universities that have been able to build rec centers to proper standards do not have the crowded
conditions and user frustrations we experience. That will be resolved when we can complete Phase Il of the
Rec Center expansion.

| hate that they close off the entire weight room for classes for a huge block of time during the day.

A little history: The original “Esslinger” Physical Education facility that existed prior to the expansion and
remodel of the SRC was not supported at all by student fees. Before construction, Esslinger was considered
to be an academic building and was funded by tax dollars because its primary purpose was in support of the
academic physical education curriculum. Now that Esslinger is expanded to create the Student Recreation
Center, we continue to receive general fund (tax) dollars for partial operational and maintenance costs of
the SRC. That is because our PE classes generate over 13,000 academic credits for students each year
and the university can justify some tax dollar budget assistance. The SRC is both academic and auxiliary,
not pure auxiliary like the EMU.

At UO, this general fund support keeps the student fee share to operate the SRC at under $25 per term
compared to OSU where students pay more than $50 per term in student fees to operate their Dixon
Recreation Center. Credit PE classes in the SRC play a huge role in keeping student fees reasonable for
operating your Rec Center.

By agreement with students prior to the 1999-2000 expansion, the SRC remains a combined student
services (student fee support) and academic (general fund support) facility and therefore will always have
academic PE classes. We intentionally teach weight training classes during the lowest use times of day in
the weight room but have an obligation to meet student demand for those academic classes.

In our final "Phase IlI" expansion, student focus groups have asked us to prioritize adding a sizable second
fully equipped weight room that will be open for drop in use at all hours that the SRC is open. Meanwhile, |
hope you can adjust your personal schedule to come at times when we do not have classes. Another
consideration is the South Weight Room just past the Rock Wall. This is never closed during classes and
houses our newest Cybex Eagle Weight Circuit.

One concermn that affects many members of the LBA is the fact that the weight room now closes at 8 am for
the morning weight lifting class. If possible, can you lobby to get it moved back to 9? Many of us would like
to work out after our LBA games, but we cannot because of the class.

First, read the question/answer above for background to this response. After years of listening to complaints
from students and staff about the weight room being open for only one hour at noon, we decided to expand
that to 2 hours on a trial basis. To accommodate this and still meet student demand for weight training
classes, we moved the first class up to 8am. We are carefully monitoring noon usage, morning usage, and
class enrollment and will make a decision at the end of the year on the future of this change. Often when
you adjust to accommodate one group, it creates an impact on another group. The impact you describe will
certainly be considered in a final decision this spring.

You need to be open earlier on the weekend.

On such a limited operational budget, with the cost to staff and operate the SRC, we must make decisions
on operating hours that focus on times utilization is at least moderately strong. We know that means the few
students and staff who would actually come during those hours must adjust. That is also the reason we
must limit operational hours during vacation breaks.

| took a class at the Rec Center fall term and had to jump through MAJOR hoops to get signed up for it.
Finally the registrar at the law school gave me a slip of paper to take to Oregon Hall. It'd be nice to see if
anything more streamline could be organized. There could also be more information distributed to the law
students that they can sign up for classes.

The Law School confirmed that Law students must get a form from their department registrar when taking
non-Law School courses such as Physical Education activity courses. The reasons included the Law School



requirement that Law students take no more than 16 credits per semester. This process is internal to the
Law School and is out of the hands of both the UO Registrar’s office and the Rec Center so | suggest you
take any suggestions directly to the Law School Registrar.

They Rec obviously doesn't preach customer service. Some employees are very nice. Others are just
downright rude. They should think about stepping up their efforts in this area.

Actually the REC does preach customer service and it is an intense part of the training of every employee. |
am both surprised and saddened to hear you have received rude treatment. The REC is arguably the most
popular place on campus to work and those who do the hiring are careful to hand pick the very best
potential student employees. If you are ever treated rudely again, do not hesitate to notify the Facility
Manager on duty giving the name on the employee’s name tag. That gives staff the knowledge needed to
mentor that employee. Conversely, when you receive exceptional customer service, we would hope you
would take the time to provide encouraging compliments. Student employees are learning customer service
skills and positive reinforcement is always the most effective.

-My gripe is that there are never enough EFX machines to go around and many are broken and old.

-We need WAY more treadmills in the Rec. Center. That is my rant.

| combined two together here since they are on the same theme. With only half the square footage we
should have for cardio equipment in the SRC, you can see we are forced to make compromises on
equipment inventory. Operating budget limitations also force us often to extend the life of exercise machines
longer than we would prefer. Several EFX machines were replaced recently and we also have new TRUE
and Star Trac glider machines with a similar action that many are starting to enjoy (and even prefer).
Treadmills take up such a large footprint that we must limit how many we carry in inventory. The upstairs
walking/jogging track often works as an alternate for some who find all the treadmills occupied during busy
hours.

There is a noticeable segregation between men and women in the weight room. | have noticed that most of
the females use the small weight area in the corner close to the exit, and it is almost entirely men that use
the free weight areas. | think part of the problem is that people do not re-rack their weights. It is hard for
people that can't lift as much weight to use the machines since they can't re-rack weights left by men. Can
the rec center staff do something to make the center welcoming to all users, not just men?

Chantelle Russell, our Assistant Director for Fitness who administers the cardio and weight room, has been
working very hard to change the culture of how our student employees manage the room. Workers should
no longer be sitting at the desk all the time but should be out and about the weight room monitoring safety
and enforcing rules such as re-racking weights and using safety collars. As employees become accustomed
to delivering service in this new way, | think you will see less of a problem with weights being abandoned for
others to re-rack.

Back to the limited space issue. When we expand the Rec Center again, our Concept Design calls for
doubling the space for weight training. That will enable us to create great new spaces that are user friendly
for women. We do have one small area by the exit doors that some women prefer to use but we know it is
not optimum. In the meantime, although space options are limited, we do anticipate that changes in weight
room staff duties will help women feel more welcome.

It is important that the cardio machines are regularly cleaned- people don't always do that after they're done
and it's obvious. The same coffee spill/’smudge will be on a machine for weeks - and that's nasty!

I’m sure you understand the impossibility of on duty staff cleaning machines between every user. We urge
all users to clean their cardio machine when they are finished but some do not. On duty staff, however, are
assigned to do deep cleaning of exercise machines on a rotational basis so | will pass along your
observation. By the way, | would never “assume” that the user before you has cleaned a machine. For your
own safety and sanitation, my suggestion is for every user to clean your own exercise machine both before
and after use. Legislating the courtesy of others falls somewhere between difficult and impossible.



Could you bring up the suggestion that the climbing wall be open at varying times and not just in the late
afternoon?

For safety, the Rock Wall is a facility that must always be supervised by specially trained staffed when
open. To open the wall at times when only one or two climbers might find convenient is not an efficient use
of student fee dollars. And, just like the weight room question, we have academic climbing classes on week
days during times that would otherwise be low use. The prime time late afternoon and evening hours are
always reserved for drop in recreational climbing. The Rock Wall Manager continually evaluates the balance
of demand for rock wall use and will consider expanding operational hours if students would actually take
advantage. So far, he thinks the hours are about right.

The rec center needs to figure out better times to set up Volleyball and Badminton on court 3. | can't even
count the times I've been sitting there with three teams waiting to play basketball on each court, and a
couple people swatting a shuttlecock on court 3. It's ridiculous. They need to set those sports up at non
peak times

Answer from Brent Harrison, Associate Director for Programs. | understand your frustrations regarding
space assigned to Open Badminton and Volleyball. Throughout the year it is always a challenge for us in
the Student Recreation Center to be able to accommodate everyone regarding open recreation and
programmed activities. | should add that late Fall and Winter term are always the most difficult especially
with the weather not always cooperating, which results in higher numbers visiting the SRC.

We have a Scheduling Team that meets to set the hours for open recreation along with the challenge of
accommodating our Physical Education classes and programmed activities such as Intramurals and Club
Sports. This team tries to balance all our open recreation times taking into consideration the demand

for Basketball, Volleyball and Badminton. It is only fair to all our recreation users that these activities be
offered through out the week during our peak usage, which for the most part is late afternoons and
evenings. We only dedicate VB and Badminton to one court and that seems fair since Basketball is played
on Courts 1 + 2 and Court 4 in the back of the SRC. Unfortunately we have been strained even more with
the lose of Court 5 to the Varsity Wrestling Program. We are hopeful that this will be a short term

problem. In fact it looks like this will be the last year of Wrestling and we should regain that space back for
open recreation (perhaps even as early as spring term) which will provide more surge space for basketball.

Unfortunately our open hours are set and due to our limited space we will not be able to open additional
courts for our basketball enthusiasts in the immediate future. | will of course take your comments to the
Scheduling Team so that in the future when setting hours we can determine if it would be possible to
lengthen our open Basketball times or even add an additional court.

Just in case you didn’t know, our plans for final expansion of the Rec Center call for the addition of another
3-court gym (minus the running track) which, when realized, will be huge in providing additional space for
basketball.

It would be awesome to have more shower curtains in the locker rooms!

Thanks for bringing this to our attention and | have asked staff to look into this request. By the way, for
anyone who desires additional privacy, we now have two brand new individual shower and changing rooms,
near the locker rooms just to the left of the vending machines. Construction to build this addition was
completed last summer.

Check out the PE & Rec Website for comprehensive information on all
facilities, programs, and classes http://perec.uoregon.edu




